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Case Study: BAGI: 
Parade of Homes

BAGI faced a pivotal year when it 

became clear that their existing home 

show format was no longer generating 

the energy or visibility it needed. The 

challenge wasn’t simply about selling 

tickets — it was about creating an 

entirely new experience that would 

capture attention, elevate the builder 

and consumer journey, and reach a 

broader audience across Central Indiana. 

Collective Alternative partnered with BAGI to introduce 

an all-new event: Parade of Homes. From day one, our 

team rolled up our sleeves and worked side-by-side 

with BAGI leadership to bring the vision to life. 

We designed and executed a comprehensive marketing 

strategy that spanned multiple touchpoints to maximize 

reach and engagement.

Every piece of strategy was intentional, ensuring Parade 

of Homes was not only a success in its first year, but 

positioned to grow long-term. 

Targeted Emails - 17,000+ sent with a 

50.99% open rate. 

Social Media - Over 1M impressions and 

199K+ engagements across Facebook  

and Instagram. 

Digital Ads - 1,700+ ticket purchases directly 

attributed to paid ads. 

Activation Campaigns -  drove 18K+ views 

and boosted event excitement. 
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Parade of Homes proved to be a fresh, compelling experience that builders 
were proud to be part of and consumers were excited to attend — laying the 
foundation for future years of success.

Let Collective Alternative help you tell your story and transform your brand. 

The first Parade of Homes 

exceeded expectations 

and redefined the 

standard for home shows 

in Central Indiana

Book your marketing strategy session TODAY!
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